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CHAPTER 8 DEMONSTRATION AND INSPECTION PHASE MAINTENANCE

CONTROL ASPECTS

8.1 GENERAT

8.1.1 As part of the requirements described in 7.1.1 and '1.1.2, the applicant (operator) is

requircd to demonstrate that an organization with the necessary qualified staff, equipment
and facilities is set up and responsiblc for cnsuring that the aircraft remain in an

airworthy condition for the duration of their opcrational life. This is also referred to as

managinB the continuing airworthiness of the aircraft.

8.1.2 In the case of an applicant seeking authority to operate leased aircraft registered in a

differcnt State, suitable arrangements must be made between Cameroon and the State

of Registry rcgarding responsibility for the continuing airworthiness of the aircraft. (See

Volumc l, Chapter 11 for details on the leasing of aircraft).

8.1.3 Further detailcd guidance on the maintenancc control aspects of air operator
certification, as well as approval of the MCM, is contained in Volurne lll of this manual.

8.2 MAINTENANCE CONTROL ORGANIZATION

Thc CCAA'inspector shall determine that the structure of the applicant's maintenance control
system is sct forth, clcarly delineating dutics and rcsponsibilities for all key personnel

including thc managcr(s) for engineering and maintenance. The names of all incumbents shall

bc listed. Thc dctails of thc organizational structurc shall bc includcd as a part of the MCM

and, if ncccssary, also promulgated separately.
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8.3 MAINTENANCE CONTROL MANUAT (MCM)

8.3-1 Rcgulations rccluirc th(' rpplicant to prcparc an accr:ptablo MCM for thc usc ancl

guidance of mâinlenancc organization pcrsonncl. Thc operator nccds to ensure that the MCM

is revised as necessary to keep the information contained therein up-to-date. Copios of all

revisions will be furnished prornptly to àll organizations or persons to whom lhe manrral has

been issued. Accordirrgly, one of the first steps in the maintenance inspection is a thorough
analysisof the MCM, thc correction of any discrepancies and the tentative acceptance by

thc CCAA inspector. Drrring tho course of thc maintenance control inspection, the PM,

assisted by quali{ied CCAA airworthiness inspectors, shall determine that the provisions of the
MCM are in place.

8.3,2 The dctails in and numbcr of volumes of the MCM will vary depending upon thc type,

complexity and number of aircraft involved. Detailed inspection procedures are outlined in

Volume lll, Chapter 2 this manual.
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@

JTA.OPS.2005, DSA.AOC.CHKL.060

9.1 FINAT PREPARATION FOR THE ISSUANCE OF AN AOC

9.1.1 The CCAA PM will have notificd the applicant in writing of all discrepancies that need to
be resolvcd beforc an AOC and its associated opcrations spccifications can be issued.

9.1.2 The PM reviews thc final operations spccifications and makes any changes necessary.

9.1,3 The PM and thc CCAA certification team shall ensure that all the reouirements for
certification havc been met and also have dctcrmincd that the applicant is fully capable of
fulfilling all the rcsponsibilitics incumbent in thc conduct of the proposed operations and of
complying with the applicable laws and rcgulations, and the provisions of the AOC and

operations specifications.

9,1.4 Further, an AOC will not be issued until thc "CCAA - Department of Air Transport and

Security" of thc applicant has prcsentcd a favorable report, and until CCAA is satisfied

that thc operator has the financial resources to conduct its planned opcrations,
including rcsourccs for the disruptions that can be reasonably expected in daily operations-

9-1,5 Thc PM will provide a report with appropriate recommendations on the issuance or
denial of an AOC to the CCAA. The rcport shall includc the following information.

9.1.5.1 In thc case of a rccommcndation on issuance of the AOC:

a) confirntation that the air operator has bccn certificatcd in accordance with the policy
and proccdurcs as containcd in thc Camcroon Air Operâtor Certification ano
Survcilla nce Manual;

k
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c)

li:;ting of tho applicablo ioh aid';/chcckli:;t:; thrt havc bccn complctcd 1o confinrr
that thc air opcrator is in r:ornpliancc with rc[ulations and rclatûd gtridancr: m;ltcrial;
confirmation that c(-AA is satisfiod thal thc onerator has thc fin;rncial rcsourccs to
condrrct its pla nncd operations;

,i) sign<rture oT thc PM and tire rrarne .rrrd trtlc of e ach tcarn rrre rnber whr.r .rssisted in tht'
certification project.

9.1.5.2 ln the casc of a rccommendation on denial of an AOC:

a) listing ol thc applicablc job aids/chccklists that have been succcssfully completcd to
date;

b) dctails ol ccrtification requircmcnts which the.rir opcrator has failed to achiove; and

c) signaturc of thr: PM and tho namc and titlc of cach toam mcmber who assisted in the
ccrtification projcct.

9.2 ISSUANCE OF AN AOC AND THE ASSOCIATED OPERATIONS SPECIFICATIONS

9.2-1 C(.AA shall assirn an AOC number and dcternrine thc date of issLrance. Iho certificate

shall bc signcd by thc Dircctor Gcncral and associated opcrations spccifications sh,rll be

signed by thc Dircctorof Aviation Safety.

9.2.2 Thc forrnat and thc content rcquircd for an AOC arc providcd in Attachmont C of
Volunre I to this rnanual. The format, content and further guidancc on the content for thr:

associatod opcrations spccifications arc providc'd in Attachmcnt D of Volumc I of this manual.

9.2.3 Ccrtification Phase Job Aid lIA.Oe52.0A5 shall bc uscd as guidancc and

DSA.AOC.CHKL.060 shall be complctcd to confirm the completion of all certification activities

prior to rccornmcnding issuance of thc AOC and associated operâtiôns spccification.

9.3 PERIOD OF VALIDITY OF AN AOC AND THE ASSOCIATED OPERATIONS SPECIFICATIONS

9.3.1 An AOC and associatcd operations spocificâtion shall be valid lor 02 years. The datc of

issuance and an cxpiry datc are to bc entered on an AOC.

9,3.2 In gcncral, an AOC or ôny portion of an AOC issucd by a CCAA rcmains valid until:

a) CCAA amcnds, sttspcnds, rcvokes or othL.rwise lcrminatcs thc certificate;
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b) the AOC holder surrendcrs the certificatè to CCAA;

c) the AOC holder sLrspends opor;ltions for more than 06 months; or
d) tho cxpiry date.

9.4 IDENTIFICÂTION OF INDIVIDUAL AIRCRAFT BY NATIONAI ITY AND RFGISTRATION MARKS

9-4.1 Operations specitications inclrrde designation of the make, modcl and series (or mastor
series) of thc aircraft that are to be used.

9.4.2 lt is csscntial that information on thc idcntificiltion of indivirlual aircraft, uscd by an

operator for a particular opcration, is rnaintained up to datc and documontod in tho
operauonS lnanuâ1.

9.5 AMENDMENTS TO THE AOC AND THE OPERATIONS SPECIFICATIONS

9.5.1 Any subscqucnt changcs to tllc oporalion speciticd or to tlrc equipmL'nt approved for
use may noccssitatc amendmcnts to thc operations specifications. lt is appropriate that an

Aoc will itsclf bc a vcry basic document and that all aspects of the operation that might be

thc subjcct of ccrtification changes would bc dcalt with in the associated operations
specific.rtions which would evolve with tho operation.

9.5.2 Thc proccss for tho amcndmcnt of opcrations specifications will bc similar to the original
ccrtification proccss, with thc exccption that in many cases it will bc far lcss cornprcx,
dependent upon the sub.ject of the change that necessitates the amendment. Where chan6ies

involvc ncw typcs of opcrâtion, new geoliraphical are'as or new aircraft, the appropriâte lovol
of complcxity will havr: to be applied to thc process.

9.6 RENEWAL OF AN AOC

9-6-1 Thc continucd validity of an AOC is dcpcndcnt upon an opcrâtor maintaining the
requirclrlollts [ot an adequate organiz.]tion, rnethod oi corrtrol and supervision of flight
opcrirtions, trainin{l pro{lratlmc as wcll as ground handling and mainlcnance arranÉlcments

consistcnt with thc naturc and cxtcnt of thc opcrations spccilicd in thc AOC and thc
associatod opcralions spccifications, uncler tho supervision of CCAA.
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9.6.2 CCAA will conduct continuing surveillance of the operator to continuously determine
that thc AOC rcmains valid. Procedurcs for thc cstablishmcnt and implemcntation of an

annual surve'illance plan aro outlincd in Volunrc lt, Chapter 6 for Opr:ratiorrs ,rnd Volume tll,

Chapter (Air) for Airworthiness.

9.6.3 The operator needs to apply for renewal of the AOC two months prior to the expiration
date and thc rcqucst for rcnewal shall include any desired changes to the basic information

that was submitted prior to the original certification and during the ongoing operations. Such

renewal does not involve a complete recertification procedure and thus will not be an onerous

or prolonged proccss, bccausc of thc continu,.rg survcillancc oxcrcisod by CCAA.
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